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Termination of a Project
"We can't afford to terminate the project now. We have already spent more than 50% of the project."
When an organization starts a project, it intends to complete the project in order to accomplish certain objectives. However, sometimes organizations or their projects may face challenges that may prompt an organization to think of terminating its project. The above statement is a replica of regular situations that happens to organizations, which have invested significant amounts of money on their projects, but the future of such projects seems unpromising. This statement also implies that a project manager does not want to terminate the project, and they are justifying this by considering the amount of money already pumped into the project. The decision to either progress with the project or terminate it is determined by the resulting benefits of the project and the anticipated future cost.       
Notably, if the organization sponsoring the project perceives that the completion of the project would not result in any benefits, there would be no justification to continue with the project. There are some factors that may contribute to a project being not beneficial to an organization. One of these factors is the change in the priorities of an organization. Initially, an organization perceives that a certain project would be beneficial in terms of meeting its objectives, and thus it resolves to implement such a project. However, if an organization changes its objectives in the midst of a project, it implies that the project may not help the organization to accomplish its new objectives.  Notably, if an organization changes its priorities to the extent that the project in progress does not support the priorities of the organization, then the termination of such a project is warranted (Frefer et al., 2018). Even if the organization had invested a significant amount of money in the project, it would be inefficient and ineffective to spend on a project that would result in no benefits to the organization. 
Besides the benefits of the project, the organization should consider the anticipated cost of completing the project. However, this decision would only be justifiable if the organization proves to be facing enormous financial challenges, and completing the project would make the organization run out of business. This may happen when the organization has spent half of the project's budget, and maybe the project is not even halfway complete. Also, if the organization anticipates that completing the project would push it out of business, it may decide to terminate the project. However, the organization should not resolve to terminate the project based on sunk costs. Sunk cost refers to the amount of money already spent on a project and thus cannot be recovered (Radujković & Sjekavica, 2017). For example, if the project has already spent 50 percent of its budget, and it is not 50 percent complete, the organization should continue pumping more money into the project since what they have already spent on the project cannot be recovered.              
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